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 7R�GHYHORS�DQG�HQIRUFH�DQ�(QYLURQPHQWDO�
0DQDJHPHQW�6\VWHP��(06��ZLWK�JXLGHOLQHV�DQG�
SROLFLHV�WR�SURPRWH�VXVWDLQDEOH�SUDFWLFHV�DV�LW�
UHODWHV�WR�HQYLURQPHQWDO�VXVWDLQDELOLW\�DQG�
FRUSRUDWH�JOREDO�FLWL]HQVKLS�

 7R�8WLOL]H�WKLV�(06�DV�D�VWUDWHJLF�WRRO�WR�JURZ�RXU�
EXVLQHVV�YLD�VXVWDLQDEOH�SUDFWLFHV�
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 1RW�RQO\�GRHV�(claro¶V�0DQDJHPHQW�7HDP�NQRZ�WKDW�WKLV�LV�WKH�
ULJKW�WKLQJ�WR�GR��UHGXFLQJ�RXU�JOREDO�LPSDFW��EXW�WKH\�EHOLHYH�
LW�ZLOO�DOVR�SURYLGH�D�FRPSHWLWLYH�DGYDQWDJH�E\�HQDEOLQJ�WKH�
FRPSDQ\�WR�VHFXUH�DQG�ZLQ�QHZ�EXVLQHVV���(claro�EHOLHYHV�ZH�
DUH�DOO�UHVSRQVLEOH�IRU�FRQGXFWLQJ�VDIH�DQG�HQYLURQPHQWDOO\�
VRXQG�RSHUDWLRQV��

 (claro�UHFRJQL]HV�LWV�UHVSRQVLELOLW\�DV�D�JOREDO�FLWL]HQ�WR�
DVVHVV�DQG�PLQLPL]H�WKH�LPSDFW�RI�LWV�EXVLQHVV�DFWLYLWLHV�WR�
UHGXFH�HQYLURQPHQWDO�LPSDFW�DQG�SURWHFW�WKH�HFR�V\VWHPV�
XSRQ�ZKLFK�DOO�OLIH�GHSHQGV��ZKLOH�DGYDQFLQJ�HFRQRPLF�
GHYHORSPHQW���:H�EHOLHYH�WKHUH�LV�D�GLUHFW�LPSDFW�RQ�WKH�
HQYLURQPHQW�WKURXJK�RXU�GDLO\�FRQVXPSWLRQ�QHHGV�RI�QDWXUDO�
UHVRXUFHV�YLD�HQHUJ\��ZDWHU�	�RWKHU�LQSXWV�LQ�RXU�SURFHVV

 7KH�HVWDEOLVKPHQW�RI�DQ�(06�LV�DOVR�D�IORZ�GRZQ�UHTXLUHPHQW�
RI�RQH�RI�RXU�FOLHQWV�DQG�ZH�EHOLHYH�VHYHUDO�PRUH�RI�RXU�ODUJH�
FOLHQWV�ZLOO�LPSRVH�WKH�VDPH�UHTXLUHPHQWV�VKRUWO\�
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 7R�FRQWLQXH�WR�FRQGXFW�EXVLQHVV�WKDW�DFKLHYHV�D�
EDODQFH�RI�LQWHJUDWLQJ�HFRQRPLF��HQYLURQPHQWDO�
DQG�VRFLDO�LPSHUDWLYHV�ZKLOH�PHHWLQJ�
VWDNHKROGHU�QHHGV

 (FODUR�ZLOO�EH�IRFXVLQJ�RQ�UHGXFLQJ�6FRSH���DQG�
��*UHHQ�+RXVH�*DV�(PLVVLRQV�LQ�RXU�*OREDO�
RSHUDWLRQV�����E\���23�

 Eclaro will reduce paper usage 50% by 2022.
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6FRSH�� � ³'LUHFW�(PLVVLRQV´ ± UHF\FOLQJ��SXUFKDVLQJ�
UHF\FOHG�SURGXFWV��UHGXFLQJ�SDSHU�XVDJH��UHGXFH�&R��
HPLVVLRQV�E\�HQFRXUDJLQJ�WKH�XVH�RI�SXEOLF�WUDQVSRUWDWLRQ�YLD�
WUDQVLW�FKHFN�SURJUDPV��FDU�SRROLQJ��HIIHFWLYH�HPSOR\HH�
DOLJQPHQW�ZLWK�ZRUN�ORFDWLRQV��HWF�

6FRSH�� ± ³,QGLUHFW�(PLVVLRQV´ ± UHGXFLQJ�HOHFWULFLW\�DQG�
ZDWHU�XVDJH�WKURXJK�WXUQLQJ�RII�HOHFWURQLFV�ZKHQ�QRW�LQ�XVH��
PHHWLQJ�DQG�WUDLQLQJ�YLD�YLGHR�FRQIHUHQFLQJ�YHUVXV�WUDYHO

What are Eclaro's Greenhouse Gas Emissions?
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 (claro�WDNHV�DSSURSULDWH�PHDVXUHV�WR�SURYLGH�HPSOR\HHV�ZLWK�D�VDIH�DQG�KHDOWK\�
ZRUNLQJ�HQYLURQPHQW�E\�FRQVLGHULQJ�LQGXVWU\�SUDFWLFHV�DQG�VRFLHWDO�VWDQGDUGV�
RI�FDUH�

 (PSOR\HHV�±�(claro�ZLOO�FRQWLQXH�WR�HQFRXUDJH�HQYLURQPHQWDO�DZDUHQHVV�DPRQJ�
RXU�HPSOR\HHV�DQG�SURYLGH�DSSURSULDWH�WUDLQLQJ�DQG�LQIRUPDWLRQ�UHJDUGLQJ�
(claro¶V�SURJUDPV���(claro�ZLOO�GHYHORS�SURJUDPV�DQG�RIIHU�RSSRUWXQLWLHV�WR�
KDUQHVV�HPSOR\HH�HQWKXVLDVP�DQG�FROODERUDWLRQ�ZLWK�RXU�HIIRUWV�WR�LPSURYH�
HQYLURQPHQWDO�SHUIRUPDQFH

 &OLHQWV�±�(claro�ZLOO�ZRUN�ZLWK�RXU�FOLHQWV�WR�FRQVLGHU�WKH�HQYLURQPHQWDO�LPSDFW�
RI�RXU�ZRUN�DQG�VXSSRUW�WKHLU�RZQ�HQYLURQPHQWDO�LPSDFWV�

 6XSSOLHUV�±�(claro�ZLOO�FRQVLGHU�HQYLURQPHQWDO�IDFWRUV�ZKHQ�SURFXULQJ�JRRGV�
DQG�VHUYLFHV���(claro�HQFRXUDJHV�D�ORFDOL]HG�SURFXUHPHQW�SURFHVV�WR�VRXUFH�
JRRGV�DQG�VHUYLFHV�ZLWKLQ�D�����PLOH�UDGLXV��ZKHQ�SRVVLEOH���2XU�SROLFHV�KHOS�WR�
LGHQWLI\�YHQGRUV�ZKR�UHGXFH�FRQVXPSWLRQ�RI�QDWXUDO�UHVRXUFHV��SURPRWH�
GLYHUVLW\�DQG�DGRSW�HWKLFDO�ZRUN�SUDFWLFHV���(claro�ZLOO�DVVHVV�WKH�HQYLURQPHQWDO�
SHUIRUPDQFH�RI�RXU�NH\�VXSSOLHUV�WR�LPSURYH�WKHLU�HQYLURQPHQWDO�SHUIRUPDQFH�
DV�ZHOO�DV�RXUV�
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 (QHUJ\�DQG�HPLVVLRQV�±�(claro�ZLOO�WUDFN�FDUERQ�GLR[LGH�
HPLVVLRQV�UHVXOWLQJ�IURP�WKHLU�HQHUJ\�XVDJH�DQG�RSWLPL]H�
HQHUJ\�XVDJH�LQ�RXU�RIILFH�ORFDWLRQV�WKURXJK�HIILFLHQW�FKRLFHV�
ZKLOH�FRQVLGHULQJ�UHQHZDEOH�HQHUJ\�VRXUFHV�ZKHUH�IHDVLEOH���
(claro�ZLOO�FRQWURO�WKHUPRVWDWV�XVLQJ�SUHVHW�WHPSHUDWXUHV�LQ�
DLU�FRQGLWLRQHUV���(,�ZLOO�LPSRVH�D�³OLJKWV�RXW´�SROLF\�LQ�RXU�
OHDVHG�IDFLOLWLHV�E\�GRLQJ�D�QLJKWO\�ZDON�WKURXJK�WR�WXUQ�RII�DOO�
OLJKWV�DQG�HQHUJ\�VRXUFHV�

 :DVWH�DQG�ZDWHU�±�(claro�ZLOO�SURPRWH�5HGXFLQJ��5HXVLQJ��DQG�
5HF\FOLQJ�E\�VHHNLQJ�WR�UHF\FOH�RU�UHFRQGLWLRQ�RXU�3&V�DQG�
PRELOH�GHYLFHV���(claro�ZLOO�DFW�WR�PLQLPL]H�WKH�ZDVWH�ZH�VHQG�
WR�ODQGILOO�IURP�RXU�RSHUDWLRQV�

 &RQVHUYDWLRQ�RI�SDSHU�±�(claro�ZLOO�DFW�WR�UHGXFH�SDSHU�
FRQVXPSWLRQ�E\�DGRSWLQJ�H�YHULILFDWLRQ�DQG�H�6LJQDWXUHV�IRU�
DOO�SDSHUZRUN�LQ�RUGHU�WR�PLQLPL]H�DQ\�SDSHU�XWLOL]DWLRQ���:KHQ�
SRVVLEOH�DQG�ZKHUH�DFFHSWHG��SDSHU�ZLOO�EH�VFDQQHG�DQG�H�
PDLOHG�
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 (claro�ZLOO�HVWDEOLVK�DQG�UHTXLUH�DGKHUHQFH�WR�UHF\FOLQJ�
SURJUDPV�DW�DOO�FRUSRUDWH�IDFLOLWLHV��

 (claro�ZLOO�FRPSO\�ZLWK�DOO�DSSOLFDEOH�HQYLURQPHQWDO�DQG�
UHODWHG�ODZV��UHJXODWLRQV��DQG�FRQWUDFWXDO�UHTXLUHPHQWV��

 (claro�ZLOO�SXUFKDVH�UHF\FOHG�PDWHULDOV�ZKHQHYHU�SUDFWLFDO.
 (claro�ZLOO�HQFRXUDJH�HQHUJ\�HIILFLHQF\�LQ�DOO�HTXLSPHQW�

SXUFKDVHV.�
 (claro�ZLOO�XVH�YLUWXDOL]DWLRQ�WR�UHGXFH�KDUGZDUH�HQHUJ\�

FRQVXPSWLRQ.�
 (claro�ZLOO�UHGXFH�FRPPXWLQJ�LPSDFWV�E\�HQFRXUDJLQJ�WKH�

XVH�RI�SXEOLF�WUDQVSRUWDWLRQ�YLD�WKH�WUDQVLW�FKHFN�SURJUDP��
FDU�SRROLQJ��HIIHFWLYH�UHVRXUFH�ZRUN�ORFDWLRQ�DOLJQPHQW��HWF��

 (claro�ZLOO�UHGXFH�EXVLQHVV�WUDYHO�IUHTXHQF\�WKURXJK�WKH�
XVH�RI�FROODERUDWLRQ�VRIWZDUH��YLGHR�FRQIHUHQFLQJ��YLGHR�
WUDLQLQJ.�

 (claro�ZLOO�XVH�SRZHU�VWDELOL]HUV�WR�LPSURYH�DQG�VXSSO\�
FRQVLVWHQW�YROWDJH.
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 $GKHUH�WR�UHF\FOLQJ�SROLFLHV�DW�DOO�FRUSRUDWH�IDFLOLWLHV
 &RQVHUYH�HQHUJ\�E\�VKXWWLQJ�GRZQ�FRPSXWHUV��

HOHFWURQLFV�DQG�OLJKWV�ZKHQ�QRW�LQ�XVH
 3ULQW�RQO\�ZKHQ�DEVROXWHO\�QHFHVVDU\��SULQW�GRXEOH�

VLGHG�ZKHQ�DYDLODEOH��WR�FRQVHUYH�UHVRXUFHV��DQG�
UHF\FOH�DOO�RIILFH�SDSHU

 8WLOL]H�UHXVDEOH�PDWHULDOV�UDWKHU�WKDQ�GLVSRVDEOH�
ZKHQHYHU�SRVVLEOH

 3XUFKDVH�SDSHU�SURGXFWV�ZKLFK�FRQWDLQ�D�PLQLPXP�
RI�����UHF\FOHG�PDWHULDO�ZKHQHYHU�DYDLODEOH
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(claro�ZLOO�LGHQWLI\��DVVHVV�DQG�PDQDJH�WKH�
HQYLURQPHQWDO�LPSDFWV�RI�RXU�H[LVWLQJ�DQG�SODQQHG�
oSHUDWLRQV�E\�
 Self assessment
 Monthly Management review
 Quarterly reporting (internal and external)

(claro�ZLOO�UHFRUG�DQG�LQWHUQDOO\�SXEOLVK�DQ\�VXFK�
UHYLHZV�DQG�GHFLVLRQV�
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(claro�ZLOO�HVWDEOLVK�D�PDQDJHPHQW�FRPPLWWHH�WR�UHYLHZ�WKH�SROLFLHV�DQG�SODQV�
IRU�SURJUDP�DQG�SURFHVV�LPSURYHPHQWV��WUDLQLQJ��UHPHG\�IRU�DQ\�
QRQFRQIRUPDQFH��LQWURGXFWLRQ�RI�QHZ�WRROV��WHFKQRORJLHV��DQG�QHZ�SURFHVVHV�
RU�UHTXLUHG�DGMXVWPHQWV�

0DQDJHPHQW�ZLOO�UHYLHZ�WKH�IROORZLQJ�

 3URJUHVV�RQ�REMHFWLYHV�DQG�WDUJHWV�
 $QDO\VLV�RI�LQWHUQDO�DQG�H[WHUQDO�IHHGEDFN�FRPSODLQWV�VXJJHVWLRQV
 $VVHVV�WKH�VWDWXV�RI�WKH�(QYLURQPHQWDO�0DQDJHPHQW�6\VWHP�DQG�

FRQVHUYDWLRQ�HIIRUWV
 5HYLHZ�VXPPDU\�RI�GDWD�JDWKHUHG�
 5HYLHZ�DQG�DVVHVV�OHJDO�DQG�FRQWUDFWXDO�FKDQJHV�DQG�PDNH�SURJUDP�

UHFRPPHQGDWLRQV�DFFRUGLQJO\�
 (YDOXDWH�UHDO�HVWDWH�DJUHHPHQWV�WDNLQJ�LQWR�DFFRXQW�WKHLU�VXSSRUW�RI�

(06�JRDOV
 'ULYH�*OREDO�([SDQVLRQ�RI�WKH�(06�SURJUDP
 A global training and audit program is being planned to ensure

compliance with EMS policies.
 Require internal environmental audits of all global facilities are

conducted to monitor whether the environmental activities and
related results comply with the Program.
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